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REPORT BY THE CIA PRESIDENT

ON THE FAI GENERAL CONFERENCE 

MADRID, SPAIN, OCTOBER 2004

The 97th FAI General Conference took place in Madrid (Spain) on Friday 1st and Saturday 2nd October. The Conference made the following major decisions (full details may be looked up in the minutes to be published on the FAI web site):

· Cuba and Georgia were admitted as new FAI Active Members.

· The Executive Board was tasked to continue negotiations with interested and potential WAG organising bodies.

· The new FAI Corporate Image was presented to the Conference and the rules for the use of the new graphic FAI identity were explained.

· Conference adopted the Financial statements and reports as presented

· Conference adopted the following FAI Statutes and By-Laws changes:

· Establishment of a Statutes Working Group (of which your President was elected chairman)

· Modifications required in respect of the new FAI Flag and Logo

Conference elected the following Executive Board members:

· President Mr. Pierre PORTMANN

· Executive Directors: Mr. Robert E. CLIPSHAM, Mr. Hideo HIRASAWA, Mr. Alvaro de ORLEANS BORBON, Mr. B. J. WORTH, Mr. Jerzy MAKULA, Mr. Bengt-Erik FONSELL
On September 30 the Air Sport Commission Presidents held their pre-conference meeting and the following is a report on the major items discussed:

AIR SPORT COMMISSION PRESIDENTS’ MEETING
1. In view of the many difficulties the CIA and other ASCs have encountered with the standard FAI Organiser Agreement (OA), the Secretary General requests that proposed amendments should be sent to his office in Lausanne within two weeks. Most ASCs presidents felt that it is useless for them to sign the OAs, as the ASCs are not legal entities. It would be more effective to sanction the respective events in accordance with each ASC’s own bid procedure, and to let FAI sign the ensuing OA with the organising NAC and the event organiser. The OA should contain the detailed bid information or the sanctioned bid should be annexed to the OA.

2. In order to ensure effective management of championships, it was also discussed how in the future the organising NACs could be more closely involved. It was felt that NACs should take on the responsibility as defined in the Statutes and Sporting Codes. Also, ASCs president agreed that having an ASC event adviser is probably the best way to ensure effective management.

3. FAI has commissioned a study re. FAI’s intellectual property and associated rights. It has become obvious that the FAI is presently not using its rights to their full potential, and it is planned to make the FAI rights issue a top priority for the next FAI Executive Board. FAI rights not only concern the use of FAI visual ID, but also the use of record and competition rules.

4. The President regretted that the Polish bid for the 2005 WAGs fell through and that their were presently no firm bids to organise the next WAG. He also informed the meeting about negotiations with a British venture capitalist and an event organiser, Tim Knatchbull and Clarion Events, interested to acquire the rights for the WAGs. Future WAGs would be held every year at a much smaller scale. Although ASC presidents agreed that it was a good idea to look for interested bidders outside of the NAC scope, they also cautioned the President not to sell out the ASC’s prerogatives in organising the WAGs. ASC presidents agreed that the FAI office continue negotiations with the interested parties.  (During the GC, the Polish VP informed the GC that the Polish NAC intended to hold an AIR GAMES event in Poland in 2005. All ASCs were invited to participate)

5. The FAI Centenary program is nearly finalised and is published on the FAI website. As nearly all ASCs have dedicated events, it was regretted that the CIA did not have a contribution to make to the Centenary events calendar (cancellation of the Cross Channel balloon race). It was agreed that for all FAI events in 2005 the FAI Centenary Logo must be used. The FAI Centenary book will be available very soon, and ASCs are encouraged to use the books for PR purposes in the future.

6. The Secretary General presented the new FAI medals and diplomas to the meeting. It was generally agreed that these were better than the old ones (the in-lay colour is blue). The new FAI medals and diplomas will be available very soon, as well as dedicated ASC diplomas. No ASC medals will be available from FAI.

7. JM Badan presented the new ASC logos and explained that these would be the only accepted ASC visual IDs in the future. Most ASC agreed to the proposed logos, but minor modifications were requested. JM Badan is prepared to incorporate these suggestions, and asked for final comments/suggestions by the end of October. (The CIA logo shown above could be supplemented with a Gas balloon and the airship could be shown with a full tail).

8. FAI has entered into an agreement with a Swiss company to manage the merchandising of its products and to improve FAI’s visibility to the outside world.  The company is called VERT POMME and its managing director is M. Beck. Upon interrogation he agreed to eventually produce all the required CIA articles and to also do the merchandising through his Internet Shop. (It is therefore vital that our PR SC contact M. Beck ASAP to see if and what CIA articles could be incorporated into this merchandising effort). A proposal by JM Badan to create an FAI “fashion line” (shirt / polo / sweater with FAI OFFICIAL identification) for FAI event officials was not really welcomed.

9. The FAI Environment Commission has requested the FAI to provide funding for the work of this commission, and the FAI Secretary General felt like tapping into the ASC funds. After the usual discussion about the usefulness of this commission, the ASC presidents unanimously decided to reject the request.

The FAI Secretary General informed the meeting that the “Central Data Base For FAI Sporting Licenses” was on track and could become operational by the end of this year. NAC cooperation has been very good.












