

CIA PLENARY AGENDA APPENDIX 12

Special Motion:  - Alex Nagorski, Canada

Motion 

The CIA establish a Special Working Group to review the CIA Subcommittee structure and responsibilities in order to recommend an organization that can best meet the needs of the international ballooning community for the future.  The Working Group must publish its findings and recommendations by December 1, 2003.

 
  
Rationale:
Over the last few years the CIA has restructured its Subcommittees and Working Groups to meet emerging needs.  The results have been for the most part effective but they also need to be looked at in the overall context of the CIA mandate as well as what can be accomplished at the International level with the manpower available.  Concerns include:

· A perceived diminishing and passive role of the Plenary Meeting versus the work done in Subcommittee meetings

· Need to address CIA long range future needs and not just immediate issues.

· Continue active work in some areas that are assumed by some Subcommittees but not really part of their regular work and as a result are only looked at when there is time available. There is a need to find a suitable working home for some of the current issues.
Overall the CIA continues to be an effective organization but it is also running into some rough spots that should be addressed before they become major issues.

 
